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The FAC is responsible for making recommendations to the President on the awarding of tenure or promotion to faculty and the awarding of continuous appointment or promotion to librarians.  Procedures for these deliberations are posted on the FAC page of the Utica College website  http://www.utica.edu/academic/facultyinfo/facultyaffairscommittee.cfm
and are available in the offices of the School Deans and the Director of the Library. 

The deliberations of the FAC are systematic and thorough and require strict confidentiality throughout.  Our calendar starts with a discussion of committee procedures and a drawing of names for the order of consideration of candidates.  We begin with the consideration of candidates for tenure followed first by a consideration of candidates for promotion from assistant to associate, then from associate to professor, and, finally, librarians.  To help assure consistency and fairness, each category is finished before the next is started.  All discussions of candidates are framed as positive motions.  During the first discussion of a candidate, the candidate’s credentials are discussed in the light of the criteria that are outlined in the AAUP contract, for example teaching, service, and scholarship.  When sufficient discussion has occurred, the School Dean is invited into the meeting to answer questions that the committee may have about the candidate.  After the School Dean leaves, the candidate is invited in to update the committee on events or accomplishments that have happened since his or her materials were submitted for consideration, to answer questions, and to discuss whatever matters the committee wishes to have clarified. After the candidate leaves, the committee may hold further discussion.  A vote is taken before adjournment of that meeting.  This process may be repeated two times at two subsequent meetings of the committee, though usually without the visits from the Dean or candidate.  Such discussions are called reconsiderations. The first is held if any one member of the committee requests it.  A second reconsideration (third discussion) requires a motion and majority vote of the committee.  As noted before, discussion of all candidates in a category takes place before the committee begins another category. 
The FAC works very carefully and deliberately and recognizes that procedures must be uniform and consistent to assure fairness in all considerations.  It should be clear that this takes time and effort on the part of the committee members and, more importantly, that the committee’s business never seems to go as quickly as all of us – committee members, candidates, and other community members – might like.

Furthermore, I remind you that the committee is responsible only for making recommendations to the President and that the decision to grant tenure or promotion is ultimately the prerogative of the President and the board of Trustees of Utica College.  This means that the committee will not report the results of the FAC deliberations until after the President and the Board of Trustees have taken action.
Finally, all members of the tenured faculty and members of the FAC are bound by the strictest confidentiality.  Discussions that they have cannot and do not leave the room, even after all of the deliberations are finished and the President’s and Board of Trustee’s decisions have been made and announced.  Please do not ask the committee members about their deliberations because they cannot tell you.  The most you will learn is what portion of the year’s business they are working on at the moment and they certainly cannot engage in any ex post facto conversations about committee deliberations or actions relating to these sensitive personnel matters.

Thank you, 

Lois Fisch, Chair Pro Tem

