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MVWP PROGRAM PROPOSAL

[Please put the title of your program here. Be sure to open the header and fill out the required information.]
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      Anyone proposing to present MVWP programming will complete a proposal. The proposal is a detailed plan and a statement of intention. Proposals will be reviewed by the MVWP staff and the MVWP advisory board.  The purpose of the review will be to determine if the proposed program fulfills National Writing Project principles, if it would make a positive and productive addition to MVWP offerings, and if it is feasible. Reviewers will have the opportunity to add feedback that will be returned to the proposer. Once the review is competed, the proposer will work out a specific plan with MVWP staff for delivering the program. 

Please describe your program in one hundred words or less. Please compose a description that will be accessible and appealing to your intended audience and to the administrators who will provide support to participants.  

Names and contact info for proposer(s):

	NAME
	Mailing address
	Phone
	e-mail

	
	
	
	

	
	
	
	

	
	
	
	


This proposal will be circulated electronically to the MVWP Advisory Board. Responses from the advisory board will be returned to the proposer(s), who will revise the proposal and then submit it in final form. 

GOALS AND OUTCOMES

Please describe your proposed program in terms of goals and outcomes. What do you hope to accomplish in the program? 

IMPACT ON YOU


How will this program improve your practice as a teacher, learner, 
researcher and writer? 


What is your goal in offering this program to others? 

IMPACT ON PARTICIPANTS



How will this program improve their practice as teachers, learners, 
researchers and writers? 



What will participants have in hand when they finish the program? 



What will they have practiced? 


What will they know? 

IMPACT ON MVWP and TEACHING IN THE COMMUNITY


What artifacts and data do you plan to collect through the program? 
 
How will you assess those outcomes? 


How will you measure your program's success? 

(Insert additional page after this one as needed.)
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   ASSESSMENT
Given your own goals for the program, think about how you will solicit feedback from the participants that will reflect those goals. Please design a feedback instrument for your program. 

We'd like to be able to compare our inservice programs and also we'd like to be able to compare what we do in Mohawk Valley Writing Project to what is happening at other sites throughout the country. However you choose to solicit feedback, please include the following item in the instrument:

This was ____________ other inservice experiences I have had.  

1        
   2                    3                        4                      5   

I-----------------I------------------I---------------------I-------------------I   

not as


neither more



more 

valuable 


nor less




valuable

as



valuable than



than
Create your assessment instrument and insert it after this page. Be sure to explain when (and how often) you plan to offer it to the participants
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PROGRAM DESCRIPTION

Please describe the program you propose.  

	For whom is it intended?
	

	Will your program be open to all interested participants or will there be a selection process? 
	

	Number of sessions? 
	

	Length of each session (hours/minutes)? 
	

	Total contact hours 

(This is the number of hours that you will spend in the physical presence of the participants.)
	

	Is this a professional development program, a writers' workshop, a young writers' program, a technology workshop, a conference presentation or other? 
	

	What is the purpose of your program? 
	

	When and where do you plan to offer your program in terms of time of year, time of day, and location? 
	


ADVERTISING

Please attach a draft announcement/flyer/registration form for your program. 
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  TIMING

Programs can be planned for 3-hour (1/2 day), 5-hour (full day), or 15-hour (multi-day) lengths. Please block out the timing of your program in minutes. If you are planning more than one session, use more than one page. (This is a WORD table. You can add or delete rows, and/or copy the table, create additional pages in this document, and paste the table into those additional pages.) Use this to show that your program will fulfill National Writing Project principles including beginning and ending with writing and honoring teachers’ practice by giving it space in the program.  


Note that if you are proposing a fifteen hour program, you need to offer fifteen hours worth of plan. Block out ALL the time you are proposing to spend with participants. 

	DAY ONE
	
	WHY? What is the purpose of this part of your program? 

	MINUTES
	ACTIVITY
	

	
	OPENING WRITING ACTIVITY: 
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	CLOSING WRITING ACTIVITY: 
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     MATERIALS

	What specific materials will you use in presenting your program?

(include books, writing materials, etc. 
	

	What materials will be provided to the participants in your program, and by whom? 

(MVWP, a donor, a school district, etc.?)
	MVWP Writing Notebook and pen provided by MVWP (Cost: $2.00)



	What media support (equipment, internet connection, smartboard/mimeo, etc.) will be required for your program? 
	

	Does your program involve training in the use of technology to teach?  (Please include details.) Note: Writing and teaching in the digital age is very important to the NWP. If your program uses the Internet, Smartboards, word processing, digital photography,  or any other form of technology, please explain.
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    FINANCES
Please outline the financial profile of your program. 

	What fees, if any, will participants be charged? 
	

	What fees, if any, will school districts/teacher centers/other organizations be charged? 
	

	How will the fees be funded (out of pocket, district funds, grant funds, etc.?) 
	

	MVWP will compensate you according to the rates on the following page for presenting your program. Please note that until federal and state funding for the National Writing Project is renewed, your program must generate enough revenue to pay for your compensation. What will the presenter(s) be paid for your program?  
	

	Explain contact hours earned by participants in your program.
	


	Explain any expenses incurred by your program and how they will be funded. (Include materials, admission fees, etc.) 
	

	Explain any potential partnerships/co-sponsorships between MVWP and other agencies in supporting your program.
	

	Do you have any plans to seek outside sponsorship (grants, etc.) to support your program?
	


MVWP PRESENTER COMPSENSATION RATES:

	Contact hours
	Rate
	Preparation
	Total Compensation

per TC

	3 (1/2 day/afterschool)
	$105
	$100
	$205

	5 (full day)
	$175
	$100
	$275

	15 (3 full days or 5 half days) 
	$525
	$100
	$625


MVWP SUGGESTED FEE PER PARTICIPANT

	Contact hours
	Rate
	Minimum Revenue (6 participants)

	3 (1/2 day/afterschool)
	$45
	$210

	5 (full day)
	$60
	$300

	15 (3 full days or 5 half days) 
	$105
	$630
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   PRESENTERS
Please identify all the presenters involved in your program, including their professional roles, their affiliations, and the year they attended Summer Institute. Please provide contact information for each presenter. 

	NAME
	SI Year
	School
	Teaching 

responsibilities
	e-mail

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


CONTACT INFO:

	
	Name
	mailing address

	Presenter 1
	
	

	Presenter 2
	
	

	Presenter 3
	
	


Submit your completed proposal electronically to Betsy Netzband, Inservice Coordinator. (enetzband@watervilleschools.org, jurtz2@twcny.rr.com
Betsy will forward your proposal to the Advisory Board and you will receive their feedback directly. 

Submission DEADLINES:

To be considered for SUMMER PROGRAMMING, proposals must be received by MARCH 1.

To be considered for AUTUMN PROGRAMMING, proposals must be received by JUNE 1.

To be considered for SPRING PROGRAMMING, proposals must be received by AUGUST 15. 

Please note:

· Participants in your program will receive certificates affirming contact hours based on the information in this document. If the contact hours in your program have changed since you completed the “Timing” portion of the original proposal, please complete a new “Timing” page. 

· In order to ensure that your participants receive contact hour certificates, plan to have them sign in and indicate their current (snail) mailing addresses. Return your sign in sheet with CFA info. 
· You will have an opportunity to sign a contract letter indicating the date, time, location, and terms of compensation for your program. 

· MVWP needs to include information about all participants in MVWP programming in the annual site profile for the National Writing Project. We need to show that our programs are serving teachers in our region. Please complete a CFA info form and return it to Kristin Phelps immediately after the conclusion of your program. You’ll be paid when we receive your CFA info. 

· Please note that we will not run programs that have not enrolled at least six paying participants by the deadline specified in the advertising materials.  

· Please SAVE an electronic copy of your completed proposal. If you wish to make substantial modifications in your plan in the future (i.e., offer  5-hour program as a 15-hr. program), resubmit with the changes included. 
CFA INFORMATION

To be completed at the conclusion of the program and returned to Kristin Phelps/Utica College/ 1600 Burrstone Road/Utica, NY 13502 as soon as possible.
NOTE: Though we do not need to report the names of your participants in the Site Profile, it would be helpful if you created a sign-in sheet on which participants have to identify themselves, including their school, their professional roles, and their mailing addresses. 

	NAME OF YOUR PROGRAM
	

	DATE(S) YOUR PROGRAM WAS PRESENTED
	

	TOTAL CONTACT HOURS
	

	LOCATION(S) WHERE YOUR PROGRAM WAS PRESENTED (include city and county) 
	

	TOTAL NUMBER OF REGISTERED PARTICIPANTS
	

	INFORMATION ABOUT PARTICIPANTS: 

	NAME OF SCHOOL
	# of 

K-12 teachers
	# of Other educators
	# of Admin.
	# of Higher Ed 
	# of Others (community)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Did your program include content focusing on the use of technology to teach writing?  Yes  No

	Did your program include content focusing on reading comprehension? Yes No
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